Application Form

Project Proposal for 
Associates to Develop Democratic Burma (ADDB) / 
Euro-Burma Office (EBO)
Introduction
	Name of Organisation: 
	

	Project Title:
	

	Contact Person: 
	

	Contact info : telephone & email address
	

	Project Period: 
	

	Project Area and Target Group: 
	

	Proposed Overall Budget Amount in local currency: 
	


Project Summary 
(1-2 paragraphs)
· Brief description about problem, solution, as well as your organization and its expertise.
· What in general will this project achieve?
· Summarize all key information regarding the project.
Organisation Background
(1-2 paragraphs)
· Background information of your organization.
· Aims and objectives of your organization.
· Who in your organization will supervise the project?
Problem Statement
(2-3 paragraphs)
· What is the project background?
· What has been done so far to address issues addressed by the project?
· Why should this issue be addressed / why is the issue a priority?
Project Aim, Purpose or Objectives and Results 
(1 page)
· Expected short-term and long-term outcomes
· Anticipated results (please quantify these results as much as possible). What will remain after the project?
Main Activities 
(1 – 2 pages)
· Please list and briefly explain main project activities, including a clear timeframe. 
· Please also indicate the person or organization responsible for activities.
· Please state how each of the main activities contribute towards the anticipated results.
Sustainability 
(1-2 paragraphs)
· How will the project have a positive impact on the targets?
· How will the project have positive consequences even after it has ended?
· How will the applicant or other organizations be able to continue the project?
Risks / Assumptions and Security
(1-2 paragraphs)
· What are the main preconditions and assumptions during and after the project period?
· ⁭Is it possible to provide an initial risk analysis and possible contingency plans? This should include at least a list of risks associated with each main activity accompanied by actions to be taken to limit or manage the risks as much as possible. 
Budget 
Project Period (start and end date): 
	Activity
	Description
	Amount

	Salaries
	
	

	Supplies
	
	

	Equipment
	
	

	Travel
	
	

	Accommodation /        per diem
	
	

	Communication
	
	

	Project Activity 1
	
	

	Project Activity 2
	
	

	Project Activity 3
	
	

	Project Activity 4
	
	

	Admin/overhead charge (max 10 % of overall project budget)
	n/a
	

	Total
	
	


